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Partners Ending Homelessness works to encourage public understanding of the causes and conditions of homelessness and lead a strong and stable system of care for individuals and families to reduce homelessness in Guilford County.
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Partners Ending Homelessness Overview

Our History
Under the direction of the United States Interagency Council on Homelessness and the non-profit National Alliance to End Homelessness, many communities across the nation were having success in reducing homelessness by developing and implementing a business plan approach with strategies, benchmarks, and budgets. Guilford County became the 210th community nationwide to commit to develop a ten year plan to end homelessness. In February 2006, the Guilford County/High Point/Greensboro Task Force on Ending Homelessness was appointed by the Guilford County Commissioners, High Point City Council and the Greensboro City Council. The Guilford County Task Force to End Homelessness was a comprehensive and focused effort by the community to improve the quality of life for all residents of Guilford County by ending chronic homelessness and reducing all types of homelessness by 2016. An extensive plan, Partnering to End Chronic Homelessness in Guilford County developed by the taskforce, was unveiled on June 4, 2007 to the community. The plan has two major objectives, Housing and Prevention and Supportive Services, directed around the housing first approach. In 2008, the Partners Ending Homelessness initiative began actively implementing, evaluating and updating Guilford County’s Ten Year Plan to end chronic homelessness.

In August of 2009, recognizing that partnership is the best way to reduce and prevent homelessness, the Homeless Prevention Coalition of Guilford County and the Partners Ending Homelessness Initiative began exploring the possibility of a strategic alliance. After five months of researching national best practices, exploring Guilford County’s needs, resources, and current efforts to address homelessness, a structured alliance taskforce comprised of members of both groups proposed the creation of a new non–profit, Partners Ending Homelessness, which would focus on ending homelessness and strengthening the system of care, ensuring a more effective approach to homelessness. Partners Ending Homelessness would be the result of the consolidation of two groups: the Ten Year Plan to End Chronic Homelessness in Guilford County (the Partners Ending Homelessness Initiative) and the Guilford County Continuum of Care (the Homeless Prevention Coalition of Guilford County, already a 501c3 agency). The strategic alliance was motivated by the desire to achieve one coordinated effort with one voice, increase advocacy and education about the issue of homelessness, consolidate efforts to increase resources for ending homelessness in Guilford County and improve the efficiency and accountability of services while providing administrative oversight of efforts to end homelessness.
Today, Partners Ending Homelessness serves as the planning and coordinating organization for homeless service delivery in Greensboro, High Point and Guilford County. As the lead agency for Guilford County's federally designated Continuum of Care, Partners Ending Homelessness is responsible for actively implementing our community's Ten Year Plan to End Chronic Homelessness and reducing all other types of homelessness. With over 200 partners, it is the community's shared vision of ending homelessness that Partners Ending Homelessness is able to leverage and coordinate resources across agencies, implement national best practices and programs, and provide technical assistance and training to assist homeless service delivery agencies.
Our Mission
Partners Ending Homelessness works to encourage public understanding of the causes and conditions of homelessness and lead a strong and stable system of care for individuals and families to reduce homelessness in Guilford County.

The organization fulfills its mission to prevent and end homelessness in the Guilford County area through three core areas of focus: 
· Connect with individuals and organizations to enhance awareness of and increase access to our system of care.

· Support the development of an effective service system by functioning as the hub for information sharing and training about issues related to homelessness. 
· Restore lives in our community by securing and administering major funding with continuous oversight of services and resources.

Through strategic partnerships, Partners Ending Homelessness is tackling the issues that matter most in our community through:

· Increasing resources for affordable housing, permanent housing, prevention and supportive services. 

· Increasing awareness of homelessness issues among the general population and among leaders in business, government and philanthropy. 

· Creating stronger case management services to help households who are struggling financially to access resources in the community.
· Improving access and awareness of services in Guilford County through increased coordination between mainstream support services and housing providers; fostering collaboration and creating new partnerships between service providers and expanding the coordinated portal of entry system. 

· Building provider capacity through training, education and technical assistance based on data and results-based best practices. 

· Increasing data collection and reporting capability through coordinating agencies into a seamless system for homeless consumers, easing access to housing and services and working towards full implementation of the Carolina Homeless Information Network (CHIN).  

· Implementing action steps identified in the Ten Year Plan. 

It is essential that all groups pool their resources and coordinate efforts by strengthening existing partnerships and creating new ones. Our community has great needs, but through your support of Partners Ending Homelessness we can help…connect…support ….and restore lives. We know that Time Counts and that with your help, together we can ensure that Guilford County will be a community that ends homelessness.
Our Strategy
Partners Ending Homelessness focuses on generating housing, strengthening prevention and supportive service efforts, and increasing coordination, collaboration and access through the continuum of care in our community. 

Partners Ending Homelessness seeks to:

· Engage existing and new partners to unite the voice of stakeholders and achieve a shared vision of ending homelessness. 

· Develop greater visibility and support of the efforts of Partners Ending Homelessness to end homelessness. 

· Advocate for strong policies that address the root causes of homelessness and initiatives that strengthen our current system of care. 

· Provide technical assistance and training to homeless service delivery agencies. 

· Develop and implement strategies and best practices to end homelessness, inclusive of Guilford County’s Ten-Year Plan to End Chronic Homelessness and the five objectives identified by the US Department of Housing and Urban Development. 

· Consolidate efforts to increase resources for ending homelessness in Guilford County ensuring that all areas of needs are being addressed. 

· Evaluate efforts towards ending homelessness overseeing the collection, use, and security of data to determine the effectiveness of outcomes and make adjustments in strategies to improve outcomes. 

Partners Ending Homelessness Staff
Debbie Bailey

Resource and Data Specialist

Debbie@PartnersEndingHomelessness.org
Partners Ending Homelessness           

201 Church Avenue

High Point, NC 27262

336.553.2715 ext.104 Office

336.553.2716 Fax

Jacqueline McCracken

Organizational Development Specialist

Jacqueline@PartnersEndingHomelessness.org
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Salima Thomas, MPA

Housing Coordinator

Salima@PartnersEndingHomelessness.org
Partners Ending Homelessness 
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Additional information about Partners Ending Homelessness, its mission, purpose and work can be obtained on the Web site located at http://www.PartnersEndingHomelessness.org/
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Senn Dunn

Elizabeth Hedgecock, Secretary
Vice President, Marketing & Development

Room at the Inn of the Carolinas

Hayes Holderness, Treasurer
Consultant

The Todd Organization

Michael Jackson

NC A&T University
Anne Kimball

Community Relations Manager
Guilford Center
Michael McNair 

Director, Community Development and Housing

City of High Point

David S. Miller, Immediate Past Chair
President

D.S. Miller, Inc.

David Moff

President
The HR Group
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Chief Financial Officer & Vice President of Administration
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Provider Coalition Overview

The Provider Coalition of Partners Ending Homelessness is a broad base of community partners who work diligently to prevent homelessness and to meet the needs of the homeless population in Guilford County. They plan, develop, and implement collaborative services designed to provide needed care and create systemic change within the community. Members of the Provider Coalition work together to address the larger picture and identify gaps in the services, unmet needs, and what future services might be required. The Provider Coalition speaks as one voice and through mutual support and recognition of each member as part of a larger whole, a community attitude is created. This community is then better able to meet the needs of homeless people and foster the systematic change necessary to break the cycle of homelessness, by responding to the needs of the community.

Meeting Information
The members of the Provider Coalition meet on the Second Thursday of every month at 9:30am. The meetings are held at the Unitarian Universalist Church located at 5603 Hilltop Road in Jamestown. The meetings shall be conducted according to Robert’s Rules of Order. The Provider Coalition shall be an advisory body and shall have no corporate authority to act on behalf of the corporation.

Provider Coalition Role
· Annually elect Chair, Vice-Chair and Secretary to conduct Provider Coalition meetings. 

· Appoint 2 representatives to the Partner Ending Homelessness Board of Directors. 

· Be involved in developing and implementing strategies to end homelessness, inclusive of Guilford County’s Ten-Year Plan to End Chronic Homelessness and the five objectives identified by the US Department of Housing and Urban Development.
· Provide input on funding priorities, new initiatives, and programs around ending homelessness.
· Identify service gaps and improve the coordination of the homeless service system.
· Plan National Homeless Persons’ Memorial Day.
Provider Coalition Membership Benefits, Rights and Responsibilities
Membership in the Provider Coalition of Partners Ending Homelessness is open to any organization, business, governmental entity, and/or individual who is: 

· Interested in helping men, women, and children experiencing homelessness in Guilford County.
· Committed to collaboration and coordination through the Provider Coalition to implement the community-developed plans related to homelessness in Guilford County. 

· Understands homelessness is a community-wide issue that cannot be solved by one organization, agency or entity and therefore helping our homeless neighbors requires participation by all segments of the community. 

As a member of the Provider Coalition, you will be: 

Demonstrating your commitment to helping our homeless neighbors and being part of a solution required to fully meet their needs. 

Joining with others who, through mutual support and recognition, are working to develop and implement systemic change and services that close the gaps in the current homeless system of care. 

Membership Categories

Annual memberships are available in the following categories: 

Business: Any for-profit entity that provides services, support for services to individuals and families experiencing homelessness, and/or that is genuinely interested in helping the Coalition attain its purposes and reduce homelessness in Guilford County.
Government: Any governmental agency that provides services, support for services to individuals and families experiencing homelessness, and/or that is genuinely interested in helping the Coalition attain its purposes and reduce homelessness in Guilford County.
Nonprofit Corporate: Any corporation organized as a nonprofit corporation (including faith-based) that provides services to or advocacy on behalf of individuals and families experiencing homelessness and those at risk of becoming homeless. 
Individual: Any individual who is genuinely interested in the provision of, or advocacy for, services to individuals and families experiencing homelessness, and those at risk of becoming homeless in Guilford County.
Homeless or Formerly Homeless: Any individual who is currently or has been without a stable permanent residence in Guilford County.
Membership Benefits 

· Opportunity to vie for competitive funding sources and/or receive letters of support for funding (e.g. HUD’s Super NOFA, Funding from the NC Department of Health and Human Services, Homeless Prevention and Rapid Re-Housing grants, or other funding sources that require the support or endorsement of the local Continuum of Care or Ten Year Plan to End Homelessness), if applicable. 

· Recognition as a member of the Coalition for one (1) calendar year with name listed on Partners Ending Homelessness website and with a link to your organization’s website for the membership year.
· Voting rights (one vote per organization/individual membership) which include the election of the Provider Coalition Representatives to the Board of Directors and new initiatives for funding. 

· Linkage to experts in developing and operating homeless programs.
· Participation in monthly membership meetings in which decisions are made regarding gaps in housing and supportive services for individuals and families experiencing homelessness, networking and exchange of information occurs, updates on funding availability, that help shape the direction of service delivery and public policy for emergency and homeless services in our community. 

· Access to information about funding resources and announcements, legislative alerts, funding announcements, notices of meetings, data and reports. 

· Access to Partners Ending Homelessness sponsored training opportunities, technical assistance, and consultation. 

Annual Membership Dues

Note: Membership runs from October 1st through September 30th Membership dues are not prorated. Multiple members of any business, nonprofit, or family may attend and participate in Coalition activities and meetings; however, they will not enjoy voting privileges unless each one has secured membership. 
Each membership fee represents one vote on the Provider Coalition. 

Business/Non-Profit/Faith Community: $50 

Individual: $25

Student: $15 

Homeless/Formerly Homeless: Waived 

City/County Government: Waived
Membership Rights and Responsibilities
As a member of the Provider Coalition, you have the Right: 
· To participate in the Coalition regardless of type or size of organization. 

· To be respected regardless of the size of your organization or membership category. 

· To be treated with courtesy and respect, with appreciation for organization’s and/or individual contribution to the system of care. 

· To participate in the preparation and review of community-wide planning efforts. 

· To prompt response(s) to questions about the Provider Coalition. 

· That Partners Ending Homelessness will recognize the autonomy and responsibility of each Partner’s Board of Directors to determine its own policies and to manage its own programs and services within the scope and spirit of this agreement.
· That Partners Ending Homelessness will respect the confidential nature of data submitted to the Ten Year Plan/ Continuum of Care by its Partners.
As a member of the Coalition, you have the Responsibility: 
· To actively support the work of Partners Ending Homelessness. 

· To actively participate in Provider Coalition activities (such as monthly meetings, community partnership action teams and/or community planning events) whenever possible. 

· To contribute to the dialogue about homelessness and work toward identifying, creating and supporting implementation strategies of the Ten Year Plan and the Continuum of Care.
· To assist in educating the community about homelessness in the community. 

· To provide information about your organization to Partners Ending Homelessness as needed for community wide planning, grants and referral information. 

· To provide proof of 501c3 or other nonprofit status with this application (if applicable).
· To be under the direction of a volunteer Board of Directors, which sets policy for and evaluates the agency (if applicable).
· To provide services without regard to race, color, religion, gender, sexual preference, national origin, age, marital or veteran status, or the presence of a non-related medical condition or disability.
· To recognize that communicating with the media regarding the Ten Year Plan or Continuum of Care is done by the Partners Ending Homelessness Board of Directors and staff and that agencies should defer all questions directly to the above mentioned parties. Agencies may talk about their partnership with Partners Ending Homelessness. 

· If my agency would like to be eligible for competitive funding sources and/or receive letters of support for funding (e.g. HUD’s Super NOFA, Funding from the NC Department of Health and Human Services, Homeless Prevention and Rapid Re-Housing grants, or other funding sources that require the support or endorsement of the local Continuum of Care or Ten Year Plan to End Homelessness), I understand that it is my organization’s obligation to actively participate in this Coalition for a minimum of one year before and during the duration of funding. This will include active participation in Provider Coalition of Partners Ending Homelessness, participation on Community Partnership Action Teams, year round work on refining Guilford County Continuum of Care, active participation in the Carolina Homeless information Network and providing assistance in the next HUD Super NOFA process.

Membership Instructions

Please complete the correct application form (Business/Non Profit Organization, Faith Community, Government, Individual/Student) and mail the completed form along with membership payment. 

Mailing Address:

Partners Ending Homelessness

Attention: Provider Coalition Membership

201 Church Avenue 

High Point, NC 27262

Membership Dues:

Business/Non-Profit/Faith Community: $50 

Individual: $25

Student: $15 

Homeless/Formerly Homeless: Waived 

City/County Government: Waived
Checks should be made payable to the Partners Ending Homelessness and reference Provider Coalition Membership. 
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